Texas Mission Council

Go and Teach all Nations...

Texas Mission Conference
Business Meeting Minutes
Sunday February 25, 2024 - 9:30 am - 10:30 am

Opening welcome - Mary Wisniewski

Reading of Minutes from 2023 business meeting - Jason Gehrig

Motion to approve the 2023 Meeting Minutes by Cathy Neil; seconded by
Yolanda Sanchez; approved.

Treasurer’s Report - Cathy Neill

« As of 2/22/24: $6,184.89 in Frost Bank, $2,851.43 in PayPal, for a total of
$9,036.32; as of 2/22/24. Note: This total does not include the 2024 TMC
expenses, nor 3 additional registrants’ payments after 2/22.

» Projected expenses $3,565 for the 2024 TMC; actuals to be finalized.

o Conference Hall rental $700

o Sat Lunch $6.25X56 for $350

o Sat Supper $12X56 for $672

o Speaker fees, lodging, airfare $1043

o Conference bags, copies, rosaries, snacks, supplies $800

« This leaves over $5,000 to cover the upcoming year’s expenses — a good
goal for the group seeking to be financially sustainable.

* Question on sources of funding: Traditionally the fees for the conference
have not covered the conference expenses in its entirety. To help fill the
gap, the TMC has reached out to Texas dioceses in the past to help
provide funding. This past year no ask was made of the dioceses
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because a fairly substantial amount of available funds remained in the
TMC account.

Historically, many dioceses have provided annual financial support
ranging from $200 to $500 to even $1000. The TMC board will consider
seeking diocesan support in the coming year.

Appreciation expressed to Cathy Neill for her years of service as TMC
Treasurer

Slate of board members - Tom Snodgrass

Outgoing board members

Cathy Neill - Aged out per bylaws
Rebecca Villarreal - Resigning
Bob Eilenfeldt — Resigning
Rachel Flores - Resigned

Continuing board members

Mary Wisniewski

Deacon Mike Mocek

John Boyles

Angela Gallegos

Jason Gehrig

Tere Martin

Yolanda Sanchez

Sr. Catherine Theodore Uboh
Tom Snodgrass

Slate of board members proposed by the board

Chair - Mary WisniewsKi
Vice-Chair - Yolanda Sanchez
Treasurer - Sonia Harrison

Secretary - Jason Gehrig
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Election of the new board - Tom Snodgrass

» Chair election - Tom conducted the Chair election. All present voted
affirmatively via voice acclamation for Mary Wisniewski.

* Vice-chair election - Tom conducted the Vice-Chair election. All present
voted affirmatively via voice acclamation for Yolanda Sanchez.

» Treasurer appointment - Mary appointed Sonia Harrison as Treasurer.
The council confirmed by voice acclimation.

» Secretary appointment - Mary appointed Jason Gehrig as Secretary.
The council confirmed by voice acclimation.

Nomination of new at large board members (up to 5) - Tom Snodgrass

» It was shared that we would like to have diverse representation of the
board:

o Pontifical Mission Council
o Mission Congregations
o Lay People associated with parish or other mission efforts
* We also like to have geographic representation from throughout the state.

* The board also intends to organize into several committees by
responsibilities, including but not limited to:

o TMC 2025 Conference Location, Facilities and Housing

o TMC 2025 Conference Themes and Speakers

o TMC 2025 Conference Liturgies

o TMC 2024 (tentative for Fall) — mission border experience at El Paso
o TMC Ongoing communications of mission resources and opportunities

Tom accepted nominations from the floor for at-large board positions. Each
nominee who accepted the nomination shared briefly with the group their
mission experience. These included the following:

« Michael Drahl (San Antonio, Saint Matthew’s Parish, 3-5 yrs of mission
exp)

+ Sr. Francisca Faseemo, SSMA (Sr. of Saint Michael the Archangel; in
Houston Galveston diocese almost 20 yrs)
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* Philomena Ikowe (member of FW Diocesan mission council for 7-8
years; parishioner of St Joseph parish, has non-profit supporting efforts
in Africa)

* Amariah Gonzales-Reyes (young adult from Carrolton parish)

* Charles James Murphy — a member of the Spiritans, Charles entered
the seminary in 1983 and now serves as an committed lay person.

* Hilda Ochoa (nominated but declined due to other commitments)

» Sr Guadulupe (Lupe) Aranda SSMN (daughter of migrant workers, grew
up in Houston and entered SSMN in 1964; served in missions for 8 yrs
in Rwanda, Congo and Brazil and then worked with migrant workers and
later with gang members). Now retired but volunteering with refugee
children; helps with RCIA and other pastoral outreach.

» Jennifer Staegler (sp) Santiago — 18 yrs of social services work with
children with intellectual development disabilities; has been working with
St Matthew’s parish mission for several years.

If the number of willing board members exceeds that allowed by the bylaws (14),
some may choose to participate in an advisory manner, actively engaged during
the above mentioned TMC Board committee meetings. This will be finalized
during the first TMC board meeting (date and time below).

2025 TMC Conference Locations

» At the new Assumption Seminary Lecture Hall next to Mexican American
Catholic College for lodging/dining (MACC)

o Tentatively reserved for 21-23 of Feb, 2025 (currently available)

« Another alternative: Invitation from Bishop Seitz to have our conference
in El Paso

* Tentative decisions:

o Have our annual TMC at San Antonio MACC in Feb 2025 (21-23 of
Feb)

o Organize and participate in a border mission trip to El Paso, possibly
over an extended weekend during the Fall of 2024
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* (Columbus/Indigenous day weekend in October being one option).

» Arranging for a bus from San Antonio to El Paso so that TMC
members could ride together was proposed.

»  Will look to form a TMC Board committee to plan

2025 TMC Conference Themes

» Due to time constraints, a brief but fruitful discussion on potential themes
for the 2025 TMC Conference resulted in the following proposals:

o Transfigure Us, O Lord

o Theme from Pope Francis' 2024 Mission Letter "Go and Invite
Everyone to the Banquet", or “All invited to the Banquet”

o We are family. Somos familia.

o We are Christ's Body here on Earth... His hands, his feet to serve
others

o Transform Us in Your Life

o This is my body

o Who is my neighbor?

o Where is your brother... sister... neighbor...?

» Possible speakers will be discussed during follow up TMC board meetings
Conference Evaluations

» Participants were encouraged to fill out the evaluations, which will be
compiled and distributed to TMC Board members.

Next board meeting - Mary WisniewsKi

» Tuesday, April 30th at 7 pm (zoom meeting invite will be sent out)
Adjourn and Thank you - Mary Wisniewski
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